
STRATEGIC CARBON ADVISORY: 
OPTIMISING YOUR PATH TO NET ZERO

CHALLENGE
National and international targets for cutting carbon have set an agenda for 
global change, which businesses and public bodies are increasingly reflecting 
in their decision making. However, for many of the organisations we work 
with, carbon reduction is one of many competing priorities and steering a 
course towards a Net Zero future is a complex challenge.

For most sectors and organisations, 
being able to effectively decarbonise 
will be contingent on 4 key factors: 

• A clear definition and 
understanding of scope: defining 
what Net Zero means for you and 
its implications on scope needs 
to be determined from the start, 
focusing on identifying what can 
be directly controlled and what 
can be indirectly influenced. 

• Having the right data: holding 
and/or having access to the data 
needed to baseline and an ability 
to continuously measure and 
monitor performance. 

• Identifying cost-effective, future-
facing solutions: solutions and 
interventions must be resilient 
and routed in pragmatic thinking. 
Solutions should be informed 

through a deep understanding of 
the asset or operation that is the 
target for carbon reduction, as well 
as the system these sit within. 

• Having access to finance and 
funding: for many private and 
public organisations, accessing 
finance will be a key factor in the 
achievability of implementing 
strategic intent. Successfully 
accessing these and calculating 
any associated payback 
criteria can be confusing. 

We are ready to support you in rising 
to this challenge through strategic 
planning and implementation, 
confident that our approach will 
demystify the pathway to Net 
Zero and deliver pragmatic solutions, 
enabling you to deliver your Net Zero 
commitments cost effectively.

MAKE CARBON VISIBLE
Making carbon visible starts at the 
very beginning, hardwiring your 
understanding of it as it relates to 
your assets, operations, organisation 
and wider value chain. We apply our 
whole-of-life carbon-management 
approach within the development 
of your strategic plans, building 
this understanding out in ever 
increasing detail to ensure that the 
baseline of your operations can be 

easily measured and reported, as 
you implement your plans through 
CAPEX and OPEX programmes 
over time. Our novel applications of 
Marginal Abatement Cost Curves 
(MACCs) and broader carbon 
economic thinking enables us 
to provide clarity on our clients’ 
decarbonisation performance 
in terms of cost, programme, 
quality and carbon.
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Whole Life  Cost  and Carbon Management   

Data Capture,  Basel ining 
and Target  Sett ing  

Data capture ,  management  and repor t ing ,  
us ing best  pract ice  includ ing ISO19650 to  
ensure  that  basel ines  can map across  into  

implementat ion v ia  des ign ,  construct ion  and 
operat ion .  In  turn ,  our  teams wi l l  use  th is  

data  and i ts  structur ing to  help  develop 
robust   ev idence-  and sc ience-based targets .  

Define
Our teams work c losely  with  

you to  understand your  ex ist ing  
commitments ,  stakeholder  
expectat ions and broader  

compet ing pr ior i t ies  to  establ ish  
your  strateg ic  object ives  and 
scope for  the  coming years .

Pathway Scenario  Review  
Our mult id isc ipl inar y  teams wi l l  ident i fy  

long-l ist  opt ions before  apply ing whole-system 
rev iew and carbon economic  appra isals  to  
down select  shor t- l ist  and final  pathway 

opt ions for  fur ther  financial / funding rev iew.  

Finance and Resource Assessments  
Understanding financing opt ions ,  

ava i lab i l i t y  and sources wi l l  be  cr i t ical
to  success .  Appra is ing financing opt ions 

plus  resource al locat ion wi l l  prov ide  
confidence that  the  selected pathways 

can be del ivered.

Strategy Development,  Route 
Mapping & Act ion Planning  

Develop ing strateg ies  is  an  ar t  in  
i tself .  We out l ine  solut ions to  be  

deployed over  t ime frames,  sector  
route  maps and overal l  route  maps,  

and planned act ions to  meet  
mi lestones over  t ime.

Policy,  Plans,  Regulat ions,  Guidance 
Reviewing planned inter vent ions in  the  

areas of  the  scheme,  reg ional ly  and 
nat ional ly  to  help  f rame dec is ion making 

at  the  strateg ic  level .

Net Zero Energy Systems 
Decarbonsi ing  ex ist ing  energy 
systems or  implement ing new 
and innovat ive  Net  Zero  energy 
solut ions on any scale  of  
pro ject .   

Read more on our  Net  Zero  
Energy System approach HERE

Net Zero Bui ld ings 
and Cit ies
Decarbonis ing new or  ex ist ing  
bu i ld ings ,  campuses,  estates  or  
c i t ies  and the assoc iated enabl ing 
infrastructure  systems.    

Read more on our  Net  Zero  
Bui ld ings approach HERE

Net Zero Transpor t  Systems  
Decarbonis ing new or  ex ist ing  
transpor t  systems across  road,  
ra i l  and av iat ion  and develop ing 
new and novel  net  zero  transpor t  
solut ions for  any scale  of  pro ject .   

Read more on our  Net  Zero  
Transpor t  Systems approach HERE

Net Zero Industr y  
and Infrastructure 
Decarbonis ing new and ex ist ing  
industr ia l  processes and process 
emiss ions f rom a wide range of  
sectors  includ ing manufactur ing ,  
water  processes ,  steel  and 
cement  product ion .  

Read more on our  Net  Zero  
Industr y  and Infrastructure  
approach HERE

Greenhouse Gas Removals 
Deploy ing a  range of  nature  based 
solut ions on var y ing scales  to  help  
c l ients  opt imise  land use and 
integrate  nature  based of fsett ing  
solut ions into  the  bu i lt  env ironment .  
We also  prov ide  GGR technolog ies  
appra isals .  

Read more on our  Net  Zero  
Infrastructure  approach HERE

Once you have establ ished your  pathway to  Net  Zero ,  the  real  work  begins  and ensur ing your  strateg ic  intent ions are  actual ly  del ivered on the 
ground wi l l  be  the  next  chal lenge.  We have been develop ing our  whole-system approach and related ser v ice  propos i t ions  to  help  our  c l ients  del iver  
the ir  Net  Zero  strateg ic  commitments  and ambit ions .  We have framed our  capabi l i t ies  around the fol lowing broad propos i t ions ,  a lthough with in  our  

whole-system approach,  depending on your  scope and object ive ,  one or  any mix  of  the  below may be required to  del iver  your  Net  Zero  future .

Implementat ion

Cont inuous Improvement

Net Zero Energy Systems 
Decarbonis ing ex ist ing  energy 
systems or  implement ing new 
and innovat ive  Net  Zero
energy solut ions on any
scale  of  pro ject .   

Net Zero Transpor tat ion  
Decarbonis ing new or  ex ist ing  
transpor t  systems across  road,  
ra i l  and av iat ion  and develop ing 
new and novel  Net  Zero  
transpor tat ion  for  any
scale  of  pro ject .   

Greenhouse Gas Removals 
Deploy ing a  range of  nature-based 
solut ions on var y ing scales  to  help  
c l ients  opt imise  land use and 
integrate  nature-based of fsett ing  
solut ions into  the  bu i lt  env ironment .  
We also  prov ide  GGR technolog ies  
appra isals .  

Net Zero Industr y  
and Infrastructure 
Decarbonis ing new and ex ist ing  
industr ia l  processes and process 
emiss ions f rom a wide range of  
sectors ,  includ ing manufactur ing ,  
water  processes ,  steel  and 
cement  product ion .  

Net Zero Bui ld ings 
and Cit ies
Decarbonis ing new or  ex ist ing  
bu i ld ings ,  campuses,  estates  or  
c i t ies  and the assoc iated enabl ing 
infrastructure  systems.    

Stuart McLaren 
Director – Net Zero Infrastructure
Stuart.McLaren@atkinsglobal.com
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